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DEC 9 1981 

OFFICE OF 
SOLID WASTE AND EMERGENCY RESPONSE 

MEMORANDUM 

Subject: Authorization to Proceed with Response Actions at the 
South Carolina Recycling and Disposal, Inc. (SCRDI) 
Bluff Road Site, Columbia, South Carolina, and 
Authorization to Enter into a Cooperative Agreement 
with the State of South Carolina — ACTION MEMORANDUM 

From: ^ t \ ^ ^ s t ( j ^ e £ ; ^ . Ca^^fr, Acting Assistant Administrator for 

!rgency Response 

Thru: AX 

To: The Administrator 

ISSUE 
The purposes of this memorandum are to request authorization to 

undertake response actions at the SCRDI Bluff Road site in Columbia, 
South Carolina; and authorization to enter into a cooperative 
agreement with the State of South Carolina. The SCRDI Bluff Road 
site is on the CERCLA Interim Priority List and has been designated 
by the State as their highest priority site. In addition, the site 
hazard rankings for fire, explosion and direct contact are 
significantly high, indicating that a serious immediate hazard to the 
local population may exist. Incompatable wastes disposed in 
deteriorating drums on the surface of the site constitute an imminent 
threat of a major fire or explosion. 

BACKGROUND 

The SCRDI Bluff Road site is a two-acre partially fenced area 
located about seven miles southeast of Columbia. The site was 
operated by SCRDI for waste recycling, storage and disposal. The 
site presently contains an estimated 7,200 tightly stacked drums and 
numerous smaller containers of chemical wastes. Many of the drums 
are deteriorating and leaking or fuming. Some of the drums are 
stacked within ten meters of a heavily traveled State highway. SCRDI 
inventories indicate that the chemical wastes stored at the site 
include toxic, flammable and reactive substances. In addition, 
recent EPA emergency response actions at the SCRDI Dreyfus Street 
site, located in nearby Columbia, have shown that SCRDI accepted 
large amounts of highly explosive, shock sensitive wastes. 
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Persistent fumes from the site may present a health threat to 
the employees of an adjacent industrial facility and residents In 
the area. In at least one Incident, rainwater reacted with leaking 
waste chemicals to form a corrosive vapor cloud. Exposure to the 
vapor cloud caused approximately 50 people to seek medical attention. 
A significant threat to the surrounding population (approximately * 
17,000 within a five mile radius) could be created If a fire or // 
explosion occurs at the site. Monitoring by the State of South ' I 
Carolina also indicates that the ground water near the site is 
contaminated by organic chemicals. 

Prior to enactment of the Comprehensive Environmental Response, 
Compensation and Liability Act, EPA attempted to use the Clean Water 
Act (Section 311) authorities to take emergency response actions at 
the site. However, the site is situated in a low sandy area, and 
rainwater contaminated with hazardous substances from the site 
percolates directly into the ground water rather than discharging to 
surface waters. 

ENFORCEMENT STATUS 

In 1979, the State attempted unsuccessfully to obtain a 
temporary injunction to halt all SCRDI activities at the Bluff Road 
site. The State later filed suit to remedy the hazardous conditions 
at the site. EPA also filed suit against the site owners and 
operators in July 1980 under authority of RCRA Section 7003. EPA did 
not seek preliminary relief from the court due to the financial 
inability of the named defendants to properly stabilize the site. 
The case is currently in discovery and the State has intervened in 
the Federal case. 

/ 

The financial capabilities of the individual owners and 
one operator (SCRDI) are very limited. Another company named 
as an operator may be financially capable of contributing to 
the site cleanup. Approximately 40-50 companies have also been 
tentatively identified as generators. These companies have been 
contacted for waste disposal information and the documents received 
are currently under review. It is anticipated that negotiations with 
the generators may be able to begin in late December 1981. If 
authorization to proceed with Superfund response actions is received, 
notice letters will be sent to all Identified potential responsible 
parties. If necessary, the suit filed under RCRA authority will be 
amended to enable EPA to seek Superfund reimbursement. 

PROPOSED Pi^OJECT 

Response actions at the Bluff Road site will be conducted in 
three "operable units". Initial actions necessary to stabilize 
the site include site security, preparation of a drum staging 
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area, analyses and disposal of flarmable and highly explosive 
wastes, and segregation of shock-sensitive drums ("lab packs"). 
These actions would mitigate the innediate threat of a major fire 
or explosion at the site. The second operable unit will include 
analyses and disposal of the remaining drunmed wastes and 
contaminated soils, and site closure. During the third operable 
unit of the project, sampling and analyses will be conducted to 
determine the extent of ground water contamination. Alternatiyes for 
ground water treatment will be evaluated, and (1f necessary) 
engineering design work will be prepared. An additional funding 
allocation may be requested 1n FY 82 or FY 83 for construction of a 
ground water treatment system. 

The estimated costs for the project are: 

Operable Unit I 

Site Security and Stabilization $1,000,000 
(Removal of unstable wastes and 
segregation of laboratory wastes) 

Operable Unit II 

Waste Analyses and Disposal $3,000,000 
(Removal of remaining wastes and 
contaminated soil; site closure) 

Operable Unit III 

Field Investigation (Ground Water) • $ 50,000 

Feasibility Study and Design $ 100,000 
(Ground Water Treatment) 

There are two options for managing response actions at the Bluff 
Road site. 

Option I: Removal/Remedial Project 

Due to the seriousness of the threat of fire and explosion at 
the site, the first operable unit (site security and stabilization) 
should be conducted Immediately as a removal operation. 
Authorization to proceed immediately with removal actions would 
enable EPA to stabilize the site and mitigate the potential for fire 
and explosion before winter wet weather conditions impede on-site 
operations. While EPA conducts the first operable unit of site 
response (approximately 8 weeks), a cooperative agreement would be 
negotiated with the State to manage the remaining two operable units 
as remedial actions. The transition from EPA-lead removal actions to 
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State-lead remedial actions would be carefully coordinated to insure 
continuity of site response activities. 

Option II: Remedial Project 

All site response activities could be conducted as remedial 
actions. The State Is willing to enter into a cooperative agreement 
and to provide 10% of the remedial action costs. A cooperative 
agreement may take approximately 8 weeks to negotiate. The winter 
wet weather conditions at the time the cooperative agreement is 
executed may delay actions to stabilize the site until early spring, 
1982. In the event that a fire or explosion occurs prior to the 
initiation of the remedial cleanup actions, EPA should be 
preauthorized to undertake emergency removal actions to control and 
stabilize the incident. 

RECOMMENDATION 

Due to the seriousness of the threat of fire and explosion at 
the SCRDI Bluff Road site, the following (Option I) actions are 
recommended: 

1. Authorization to allocate an estimated $4,150,000 of 
FY 82 funds for response actions at the SCRDI Bluff Road 
site. 

2. Authorization to proceed and spend up to 1 million dollars 
of these funds for removal actions to secure and stabilize 
the site. 

3. Authorization to the Assistant Administrator, Office of 
Solid Waste and Emergency Response, to enter into a 
cooperative agreement with the State of South Carolina for 
the remedial actions necessary to complete site cleanup. 

Approve Option I 

Disapprove Option I 

Date 

The a l te rna t i ve course of action is to conduct the en t i r e 
cleanup of the SCRDI Bluf f Road s i te as a remedial project (Option 
I I ) . This would require the fo l l ow ing : 

1 . Authorizat ion to a l locate an estimated $4,150,000 of 
FY 82 funds for remedial actions at the SCRDI^Bluff Road 
s i t e . 
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2. Authorization to the Assistant Administrator. Office of - . . . J . l d L i 
Solid Waste and Emergency Response, to enter into a JLuih' ^7**!7^^^V 

(̂  cooperative agreement with the State 
for remedial actions at the SCRDI BK.. .- M M A ^ A ^ -/ 

3. In the event that a fire or explosion occurs prior to ^ ! . ' n i / J ^ I ^ 
initiation of remedial actions, authorization to expend 

. up to 1 million dollars for Immediate removal actions to 
control and stabilize the site. 

Approve Option 

Disapprove Option II 

Date i U t i r l ? 
I am available to discuss this request in more detail at 

your convenience. 


